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is an emanci-

pated foster youth from Contra Costa 
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program. KÆnica feels a tremendous 
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sionate about making change in the 
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of other foster youth. 
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the system which led her to join CYC 
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college in the fall of 2006 and hopes 

to double major in Social Work and 

Creative Writing. 
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and did not 
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from the foster 

care system 

because he ran 

away from his 

placement as a 

kid. De�Andre 

attended Oakland Tech, but did not 

graduate because of lack of sup-

port from family and other personal 

reasons. He has found his passion in 

working with group home youth and 

other advocates. De�Andre is looking 

forward to further analysis of the data 

collected from the YLEP evaluations 

as well as implementing a plan for 

improving Alameda group homes. 

DANIELLE THOMpSON, 
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Danielle is a 20-year-old former foster 

youth. She has been in many orga-
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Appointed Spe-

cial Advocates 
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worked at Com-

munity United 

Against Violence (CUAV). Danielle 

enjoys being a part of CYC and the 

Out of Home Youth Advocacy Council 

(OHYAC), a task force to address the 
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system.
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of the foster care system. She has 
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system since 
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plans to go on 
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lege to obtain 

her AA and 

hopes to con-

tinue on at UC 

Berkeley and University of Alaska in 

Anchorage because she wants the op-

portunity to see the Northern Lights on 

a regular basis. She is also an active 

member of California Youth Connec-

tion in Alameda County.
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The Youth Led Evaluation Project (YLEP) is an Alameda 

County based project initiated by Casey Family Programs 

and sponsored by The California Endowment and Zeller-

bach Family Foundation. The project was visualized when 

Casey Family Programs convened a meeting with the 

youth members of the California Youth Connection (CYC) 

Alameda Chapter, in January, 2002, to solicit feedback on 

the most pressing problems in the Alameda County foster 

care system. 

ABOUT CYC

We are current and former foster youth who are using our 

experiences to improve the foster care system, educate the 

public and policy makers about our needs, and change 

the negative stereotypes that many people may have about 

foster youth. There are over 20 CYC chapters throughout 

California, and within our chapters we identify local issues, 

learn about the legislative process, and create community 

organizing plans to make real change in the system.

The Alameda CYC Chapter youth members identi�ed the 

highest priority area to focus on: The quality of care and 

support group homes provide to youth. Once Casey Family 

Programs heard from the youth, they held another meeting 

bringing together the following organizations to collaborate, 

(CYC, Community Crime Prevention Associates (CCPA), 

Alameda County Public Health (ACPH), Movement Strategy 

Center (MSC), and Alameda County Court Appointed Spe-

cial Advocates (ACCASA)), and address major concerns in 

quality of care and services for youth residing in Alameda 

County group homes. Together, everyone agreed on the 

goal: Changing the group home system for the better through 

an evaluation project. We submitted grant proposals and 

received funding for two years from The California Endow-

ment and Zellerbach Foundation and later, the funding was 

extended for an additional year to continue our work into its 

third year.

The project of�cially began in September, 2003, after the 

funding and collaborating organizations were in place. 

CYC served as the lead organization and Community Crime 

Prevention Associates (CCPA), Movement Strategy Center 

(MSC), and Alameda County Court Appointed Special Advo-

cates (ACCASA) as the collaborators. 

YLEP consists of current and former foster youth who hope 

to improve the care and support offered to other youth liv-

ing in group homes. Our Mission Statement is: To develop 

the youth-led evaluation process so that youth�s ideas and 

opinions are heard, documented, and used to improve group 

homes by operating at optimal ef�ciency. 

The Purpose of YLEP is: To evaluate the quality of care 

provided in group homes, while educating foster youth about 

their rights and making recommendations on how group 

homes can offer more support to the youth living in them. As 

current and former foster youth, who have access to limited 

resources and dehumanizing experiences, we feel a sense 

REX S. GREEN, PH.D., 
EVALUATION ADVISOR

Rex consults with Community Crime 

Prevention Associates to provide data 

capture and analysis support to groups 

serving youth. He assisted the youth 

evaluators in designing this study, ana-

lyzing the data, and interpreting the 

results. He has over 20 years experi-

ence conducting and assisting with 

grant- and foundation-funded studies 

of the effects of services on custom-

ers and clients. After graduating from 

the University of Southern California 

in quantitative psychology, he learned 

evaluation techniques at the University 

of California, San Francisco, Langley 

Porter Institute as an NIMH Postdoc-

toral Fellow. He has published 1 book, 

4 book chapters, 23 journal articles, 

and numerous evaluation reports. As 

a former county social worker in Al-

ameda County, Rex was quite pleased 

to have the opportunity to assist foster 

youth here in summarizing the effects 

of group home services on residents.

 

FORMER YOUTH EVALUATORS

�	 Amanda Brown

�	 Germaine Butler

�	 Mon�Kesia Butler,

�	 Jennifer Castro

�	 Lawrence Cox

�	 Zairon Frazier

�	 Cecelia Green

�	 Floyd Greene

�	 Patrick Grier

�	 Patrick Goodwin

�	 Hakeem Hopkins

�	 Vera Jackson

�	 Elena Ochoa

 �	 Indeaka Tarver

 �	 Alize Woods

cont.
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of responsibility to in�uence change so that more youth have 

a positive experience in foster care. Through this experi-

ence, we have gained a better sense of self, leadership, and 

the power to in�uence change.

Our Research Question was: What level of support, care, 

and resources are group homes providing youth and how can 

group homes better meet the needs of youth? 

We developed a plan and decided to distribute paper 

surveys to youth and staff in Alameda group homes and 

facilitate small groups where youth and staff would respond 

to open-ended questions. By using these research meth-

ods, we set out to understand the problem areas for youth 

living in group homes. 

Since all the Youth Evaluators had been deeply impacted 

by many of the negative aspects of living in group homes, 

we had a good idea of what questions to ask and how 

many youth would most likely respond, based on our own 

experiences. Even though we experienced living in group 

homes �rst hand, we knew that we needed to hear from 

more youth living in group homes to help us better identify 

the severity of the problems. 

After hearing from group home youth and staff, analyzing, 

and compiling our �ndings we entered the �nal phase of 

our project, which included implementation. We engaged 

local and state policy makers, health and mental health 

providers, group home administrators, foundations, and 

advocacy organizations to make commitments to imple-

ment the recommendations we have developed based on 

our �ndings that emphasize group homes providing more 

support for youth to succeed in school and work and better 

pre-emancipation planning. 

We believe that serving as Youth Evaluators, that we are 

better positioned than adults to be conducting the evalu-

ations and making decisions about the areas of improve-

ment needed in group homes. We are the experts in 

advocating for our rights and the rights of our brothers and 

sisters living in group homes. 

BRINGING THE TEam TOGETHER

In November 2003, our Project Coordinator, Lori Fryzel, 

was hired. She recruited twelve youth, mostly from the 

Alameda Independent Living Program (ILP), to �ll the paid 

Youth Evaluator positions. We were interviewed and hired 

based upon our experience, knowledge of the Alameda 

County foster care system, and our desire to help make 

the issues, problems, and situations for the current and 

upcoming years better for foster youth.

The Youth Evaluator team consisted of current or former 

group home youth who were between the ages of 16-21 

years old predominantly African American females, but 

including several males. The youth�s housing situations and 

job experiences varied widely, from living on their own in 

shared apartments to others living with either biological or 

foster families. Many of the youth had at least one previous 

job experience, but for a few, this was their �rst time being 

employed. We were employed by CYC on a contract basis 

and worked between 5-30 hours per week, depending on 

the tasks that needed to be accomplished. 

OUR PRImaRy ROLEs 
& REspONsIBILITIEs:

A.	 Work and conduct ourselves professionally 

in a shared of�ce setting with ACCASA and 

other Alameda County based agencies. 

B.	 Attend scheduled trainings and meetings on 

time and be prepared to learn and work.

C.	 Play an active role in supervision, receiving 

support, and growing professionally.

D.	 Complete necessary employee paperwork.

E.	 Assist with new Youth Evaluator hiring pro-

cesses.

F.	 Coordinate with Project Coordinator and Leg-

islative and Policy Coordinator on the devel-

opment, strategic planning, and implementa-

tion of YLEP Alameda County and California 

Statewide recommendations.

G.	 Work with Project Coordinator and project 

collaborators to accomplish project goals and 

objectives. 

H.	 Administer evaluations to group homes, 

execute data entry, and data analysis. 

I.	 Work with Project Coordinator and Project 

Assistant on planning and carrying out a 

forum to survey youth and staff from group 

homes that had not previously participated in 

our �rst phase of evaluations. 

J.	 Develop �nal report and facilitate presenta-

tions to disseminate �ndings and recom-

mendations to key audiences, including local 

cont.
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and state policy makers, health and mental 

health providers, group home administrators, 

foundations, and advocacy organizations. 

Once our staff was hired, we became YLEP and established 

the project. Lori trained and empowered us to develop our 

own mission statement, discuss our shared values and be-

liefs around group home care, and determine our project�s 

goals based on the expectations of the grants awarded to 

us. Since we experienced many problems while living in 

group homes ourselves, we were in agreement about how 

youth should be treated while in care. 

TOGETHER, as YOUTH EVaLUaTORs, WE:

�	 Feel a sense of responsibility to advocate on 

behalf of foster youth whose voices are not 

heard. 

�	 Develop recommendations to improve group 

homes so that current foster youth can have 

a better outcome for the future. 

�	 Ask that all group homes provide a nurtur-

ing, healthy, and safe home, promote and 

support education, prepare each youth for 

emancipation, and develop connections with 

caring adults who will become lifelong sup-

ports.

�	 Strive to empower youth to join organizing 

efforts to improve group homes and provide 

them with hope that our work will make a 

difference.

 
 

TEam MEETINGs

We met as team 

at least two times 

per week, and our 

meetings con-

sisted of upcoming 

projects, meetings, 

or conferences 

that we were in-

vited to attend. We 

also participated in 

team building ex-

ercises and project 

check-ins to make 

sure that everyone was on point at work. We had to always 

remember to be focused on work in order to be productive! 

Several times we invited guests who were interested in our 

work and wished to collaborate with us. 

IN TRaINING

To begin the project, we participated in a series of trainings 

over the course of eight months, facilitated by two of our 

collaborators, MSC and CCPA, on topics including: team 

building, planning project goals, local politics, advocacy, 

survey analysis & 

data entry, evaluation 

methods, and work-

ing with the media. 

We also we developed 

a set of group agree-

ments. (See Appendix 

A for our YLEP Group 

Agreements.) 

As part of our training, CCPA lead us in a fun (and tasty) 

activity to give us hands on experience with evaluation. 

Over the course of about a month, we tasted and evalu-

ated hamburgers from a variety of local restaurants. This 

exercise helped us understand the purpose of evaluation, 

the different perspectives of those taking a survey, and 

the tools that can be used to get the information we are 

researching. 

CHOOsING aND DEVELOpING 
EVaLUaTION METHODs

We developed our survey tool by holding team meetings 

twice per week where we discussed problems that we 

either recognized or were confronted with ourselves while 

living in group homes, or just the foster care system overall. 

Together, we decided to develop a written survey tool and 

planned to administer surveys to youth and staff in the 

group homes.

We composed the surveys ourselves, with the assistance of 

CCPA, creating three separate surveys, one for youth, one 

for staff, and another for staff to �ll out about each youth in 

the home. The surveys were made up of rating questions 

and a couple of open-ended questions at the end. For the 

third year of the project, in addition to using the written sur-

veys, we also developed a series of open-ended questions 

to be used in interactive focus groups that we facilitated. 

(See Appendix B for Survey Tools.)

We identi�ed three areas to focus our surveys on: (1) 

The structural aspects of group homes, (2) The quality of 

the services provided, and (3) The effects of services on 

individual functioning and assistance with transitioning to 

independent living.

The surveys were based on three major questions that we 

wanted addressed: (1) How well is the care provided in 

group homes contributing to the success of youth at school 

and work and becoming independent?; (2) How well is the 

care provided in group homes contributing to meeting the 

emotional, physical, and socialization needs of youth?; and 

(3) How well are group homes at providing homes that are 

safe, clean, and have a comfortable living environment? 

In summary, we evaluated the effectiveness and perfor-

mance of group homes by measuring:

YOUTH aND sTaFF saTIsFacTION IN THE 
FOLLOwING aREas: 

�	 Physical and operational environment

�	 Resident�s feelings of respect from staff

�	 Assistance with emancipation

THE caRE pROVIDED By GROUp HOmEs 
wITH REGaRD TO: 

�	 Relationships

�	 Education

�	 Emotional, physical, and mental health

�	 Decision making, setting goals, communica-

tion, & anger management

� 	 Opportunities for participating in extracur-

ricular & social activities

�	 Allowances

 

cont.cont.
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THUmBs Up FROm JUDGE CaRL MORRIs

Before moving forward and distributing the surveys to the 

youth and staff, we needed the support and permission of 

the Alameda County Presiding Judge of the Juvenile Court 

Division, Judge Carl Morris. We set up a meeting with him 

and received his of�cial letter of support in Spring 2004. 

We were honored that he fully supported our project and 

was encouraging of the work we were doing. (See Appendix 

C for Letter of Support from Judge Carl Morris.)

ACCASA GROUp HOmE PROjEcT

There are about 70 group homes in Alameda County, also 

including probation and developmentally delayed youth 

group homes. Under the direction of Tara Beckman, CASA 

Group Homes Case Supervisor, commitments from about 

32 Alameda County group homes to enroll in the project 

were secured, and CASA con�rmed the full support of the 

Alameda County Group Homes Unit, which actively part-

nered with CASA to ensure that the group homes were fully 

informed of the project. Additionally, 76 group home volun-

teers were recruited and trained using these new modules: 

(1) Understanding Trauma, (2) Negotiating Con�ict, and 

(3) Group Home Fundamentals. 

The Group Homes Pilot Project was created to address 

the needs of older youth; with an emphasis on supporting 

emancipating youth. The Project also explored a model 

that allows volunteers to serve a larger population of youth, 

which addresses the challenge of serving the older youth 

that are on the CASA wait list for an extended period of 

time. 

The Group Homes CASA is assigned to volunteer in all 32 

group homes to advocate on behalf of all of the Alameda 

County youth in 

the group home. 

The volunteer 

is typically only 

assigned to one 

group home, but 

if a youth moves 

to another partici-

pating home, the 

volunteer can fol-

low the youth and continue to work at the former home as 

well. The Group Homes Project does not use the traditional 

CASA referral process. The traditional CASA model cur-

rently receives referrals from social workers, attorney�s and 

judges. With the Group Homes Project model, the Courts 

appoint CASA volunteers to the group home, rather than to 

individual youth; therefore eliminating the need to obtain 

referrals, which allows us to serve the youth immediately. 

Each group home can have up to 2-3 CASA�s assigned to 

the home. The number of CASA�s are determined by the 

need in the group home and the amount of youth that each 

CASA is able to work with in the group home. CASA�s col-

laborate with staff on the areas of greatest concern for each 

youth to determine the areas that need to be addressed. 

Ideally, each CASA works with 1-2 youth in the group home 

so that they do not become overwhelmed with responsibil-

ity. The CASA volunteer can work with up to three youth if 

they feel they can handle the responsibility. 

The Group Home Director, Group Homes Case Supervisor 

and CASA volunteer determine the youth the volunteer will 

work with in the home. This may be determined by examin-

ing the needs of the youth (i.e., educational issues) and 

the skills or previous experience of the CASA (i.e., former 

teacher). In this instance, matching the two together would 

be the best �t based on the needs of the child and the 

experience of the CASA volunteer.

With the new Group Homes Project in place, YLEP planned 

to visit only the group homes with trained CASA group 

home volunteers assigned to them because the CASA 

volunteers were providing skills building trainings to the 

youth and staff and were available to assist if any issues or 

con�icts came up within the group home as a result of the 

surveys being administered. CASA provided us with the 

contact list of the participating group homes so we could 

begin contacting the homes directly. 

The Group Homes CASA represents the best interests of 

abused, neglected, or abandoned youth in the Alameda 

County Group Home dependency system by researching, 

planning, documenting, advocating and monitoring group 

home youths� cases. Group Home CASA�s collaborate with 

the Court, Department of Children and Family Services, 

attorneys, Group Home providers, relatives, therapists, 

school of�cials, and the youth assigned. 

GROUp HOmEs CASA VOLUNTEERs assIsT yOUTH 
IN VaRIOUs acTIVITIEs, INcLUDING: 

�	 Assist youth with educational and health 

issues.

�	 Ensure youth has access to relevant medical, 

mental health and health education resources. 

�	 Facilitate family visitation. 

�	 Secure resources that enhance the youth�s 

life and development.

�	 Support youth in making healthy relationships. 

�	 Complete college and employment 

applications.

�	 Assist youth in securing transitional housing 

and day care.

�	 Support youth in understanding Court 

proceedings. 

�	 Make recommendations to the Court regard-

ing the best interest of the assigned youth.

ACCASA GROUp HOmE PROjEcT 
PaRTIcIpaTING HOmEs

Blossoms 

Buenas Vidas Youth Ranch

Calaveras Group Home (BAYC) 

Canaan Place I

Canaan Place II 

Cassio Place

Elaine�s Group Home

Esser Group Home (BAYC)

Generation House (BAYC)

GLASS, Inc.

Grady Simpson Outreach

Harmony House Group Home

Joy House

Kairos Unlimited- Cottage House

Kasey�s Place 

cont.cont.
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Kimberli House

Lumeelah Group Home

Millie�s Youth Services I

Millie�s Youth Services II

Moore�s Metamorphosis I

Moore�s Metamorphosis II

Morello Place

Nu Waj of Life Care Home

Patrick�s Group Home (BAYC)

Positive Links 

Refuge I

Refuge II

Stew�s Love and Care I

Stew�s Love and Care II

Wee Care Children�s Home I

Wee Care Children�s Home II

CONDUcTING THE EVaLUaTION 
PHasEs 1 & 2

EVaLUaTION PHasE 1: 
DEcEmBER 2004 - May 2005

OBjEcTIVE: To administer surveys to 120 youth in AC-

CASA supported group homes.

OUTcOmEs

1.	 We surveyed 32 ACCASA supported group 

homes, collecting 128 youth surveys, 71 staff 

surveys about 24 group homes, and 148 

surveys from staff about 117 youth.

2.	 Compiled and analyzed data.

 GROUp HOmE VIsIT PROcEDUREs:

1.	 Contacted Group Home Directors to sched-

ule appointments.

2.	 Informed CASA of scheduled visits. (Volun-

teers were prepared to step in and mediate 

if any retaliation or tension were to occur as 

a possible result of the youth speaking out 

about problems in the group home.) 

3.	 Sent group home visit con�rmation letters the 

Group Home Directors. 

4.	 Visited homes in person and explained the 

purpose of YLEP, provided a packet of foster 

youth resources, and reviewed foster youth 

rights. 

5.	 Separated the youth and staff into two differ-

ent rooms or parts of the house. (To reduce 

intimidation from staff and to increase 

thought process and honest answers from 

everybody.) 

6.	 Gave instructions on the appropriate way to 

�ll out the surveys and answered any ques-

tions.

7.	 Distributed surveys to each youth and staff, 

which were completed during the visits. 

8.	 Assisted anyone who needed help. (Some 

youth could not read & needed us to read 

each question to them.)

9.	 Surveys collected from each individual were 

kept con�dential.

10.	Thanked each participant by giving them a 

YLEP mug or water bottle.

EVaLUaTION PHasE 2: 
MaRcH - JUNE 2006

OBjEcTIVEs:

1.	 To administer surveys to 20 new youth in AC-

CASA supported group homes.

2.	 To administer an interactive focus group cur-

riculum to 50 youth and 20 staff who were 

not in ACCASA supported group homes.

3.	 Compile and analyze data.

OUTcOmEs:

1.	 We evaluated eight ACCASA supported group 

homes and collected 36 youth and 12 staff, 

and 29 staff about youth surveys about 10 

group homes. 

2. 	Held a group home forum at which �ve AC-

CASA supported group homes and one non-

ACCASA supported group home participated. 

Collected three youth, one staff, and three 

staff about youth surveys from the non-AC-

CASA supported group home. 

3.	 Compiled and analyzed data.

GROUp HOmE FORUm

The Group Home Forum was a youth coordinated event 

in collaboration with the Alameda County Juvenile Justice 

Delinquency Prevention Commission (JJDPC) on May 24, 

2006 at Holy Redeemer Center in Oakland, CA. Forty-four 

Alameda group homes were invited and were encour-

aged to bring all of their youth and staff to participate. For 

YLEP, the purpose of the Forum was to survey the twelve 

group homes that had not yet participated in our evalua-

tion project, and for JJDPC, the primary reason for being 

involved, was to make their Group Home Sub-Committee�s 

newly developed group home complaint process known to 

all youth living in group homes. 

YLEP�s staff, our seven guest youth facilitators, and the 

JJDPC Commissioners were joined by seven group homes 

and six CASA volunteers, who brought twenty-three youth 

and fourteen staff. Twelve special guests attended, includ-

ing State of California Foster Care Ombudsperson, Karen 

Grace-Kaho, Presiding Judge of Juvenile Court, Judge Carl 

Morris, Alameda County Commissioner, Paul Seeman, 

State of California Department of Social Services- Commu-

cont.cont.
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Utilizing our data entry and analysis training skills, we 

entered the data into our custom built database, and 

analyzed our �ndings. The analyses that we performed 

were counts of the different options of answers that were 

collected on our youth and staff surveys based on the 

structure and process questions. We were able to see the 

where level of effectiveness and performance of care, as 

well as which support and resources provided that were the 

strongest or areas in need of improvement. 

 After completing our data analysis, we ended up with 

very useful key �ndings. Based on these key �ndings, we 

developed our recommendations. The results are displayed 

as pie charts.

The responses from our open-ended, focus group ques-

tions were transcribed and formatted for ease of comparing 

answers within question across group homes for both youth 

and staff. The trend in answers across group homes was 

noted for both youth and for staff. Then, what the youth 

said was compared with what staff said. If there was no 

consensus across group homes for either the youth or staff, 

this was acknowledged.

nity Care Licensing, Saxon Turner, and Youth Law Center- 

Equal Justice Works Fellow, Jennifer Troia.

Our agenda included the following: JJDPC presentations for 

youth and adults separately, break-out sessions to admin-

ister to staff, youth, and CASA surveys, focus groups for 

youth and staff, and the youth only �Tell It Like It Is!,� talent 

show and speak out. 

Although we didn�t reach our goal of surveying 50 youth 

and 20 staff, we spread the word about our important work 

and showed youth that when we come together we can 

make changes in group homes. Through this event we 

empowered youth to advocate for themselves by teaching 

them how to �le complaints and be heard when something 

unjust happens in group homes, a goal achieved by both 

JJDPC and YLEP and one in which they can be very proud 

of for all their hard work. By holding this event we showed 

the youth that they belong to a larger community of youth 

growing up in group homes: united we are strong. 

All in all, the entire Forum was a blast, and we followed 

through with our responsibilities. We think that after this ex-

perience, we could plan an even more successful event, no 

problem! The feedback we have gotten has been nothing 

but positive and upbeat; the general word is, �The Forum 

was fun, informative, and a great opportunity to talk about 

what�s really going on in our group homes.�

DaTa TO REcOmmENDaTIONs

After conducting our surveys and focus groups, we com-

piled and analyzed our data into categories. Some of the 

categories were: Resident�s feelings of respect from staff; 

assistance with emancipation; and goals. We pinpointed 

our key �ndings by analyzing the data from the surveys and 

focus groups. By closely examining the most outstanding 

data, we became skilled at seeing the relationship between 

our �ndings and supporting data. Upon preparing our key 

�ndings, we developed a set of recommendations linked to 

the supportive data. 

STaFF TRaNsITIONs

Throughout the duration of our project there were staff 

transitions: Youth Evaluators moved on for various reasons, 

which included attending school, taking on a different job, 

or relocating to another county. Other youth were hired to 

�ll the open positions. As our �rst Project Coordinator, Lori 

Fryzel contributed immensely to establishing the project 

and developing effective systems and procedures that the 

project would come to use throughout the duration of our 

work. Over a year into the project, Lori moved on from 

YLEP to pursue a Master�s in Social Work. After managing 

the project since it�s inception in 2003, Jude Koski, later 

became the Project Coordinator and completed the project 

along with KÆnica 

Ri�Chard, Project As-

sistant, SadØ Daniels, 

De�Andre Sullivan, 

Danielle Thompson, 

and Maggie Tuazon, 

Youth Evaluators. 

cont.
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QUaNTITaTIVE REsULTs: SURVEys 

These are the �ndings we developed from analyzing our written survey data that are the most related to our recommendations. 

In the following section, the results from asking open-ended questions in facilitated focus groups of youth and staff are cited.

FINDING 1: SETTING GOaLs
YOUTH sTaFF

YOUTH QUEsTION 12 
Because of our care provided, my ability to set goals is:

STaFF QUEsTION 9 
Because of . . ., my resident�s ability to set goals:

2004-2005 2004-2005

2006 2006

38% of the youth felt that they are not better able to set 
goals due to a lack of service support. Out of the 38% there 
were 9.3% who felt that their ability to set goals became 
worse and 28% said it stayed the same. When more data 
was collected in 2006, similar results were obtained.

Staff members reported that 62% of foster youth residents 
are getting better at setting goals because of group home 
services, while only 1% are getting worse. Youth and staff 
tended to agree on this matter, except that the youth reported 
9% were getting worse. When more data were collected in 
2006, similar results were obtained.

FINDING 2: MaKING OwN DEcIsIONs
YOUTH sTaFF

YOUTH QUEsTION 13 
Because of the care provided, my ability to make my own 
decisions is:

STaFF QUEsTION 10 
Because of . . ., my resident�s ability to make their own 
decisions:

2004-2005 2004-2005

2006 2006

One third of the youth felt that their ability to make their own 
decisions became worse or stayed the same. Just over 10% 
said that their ability to make their own decisions has be-
came worse. Besides the 33%, 5.5% said that because of 
the care provided they don�t know if it helped or not. When 
more data were collected in 2006, only 45% of the youth 
said that their ability to make their own decisions was better 
because of the care provided. While the 10% getting worse 
declined to 3%, overall foster youth were not doing as well 
in making their own decisions in 2006.

Group home staff indicated that 60% of youth residents 
became better in making their own decisions because of 
the care provided, while only 2% became worse. Youth and 
staff tended to agree as to the percent getting better, but the 
residents indicated that more of them were getting worse at 
making their own decisions. The staff results for 2006 were 
nearly the same as the results for 2004-2005.
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cont.

FINDING 3: mEETING scHOOL REqUIREmENTs
YOUTH sTaFF

YOUTH QUEsTION 28 
In my group home, staff supports me in meeting school 
requirements:

STaFF QUEsTION 14 
Everyone supports residents in meeting school 
requirements:

2004-2005 2004-2005

2006 2006

17.2% felt that staff members in their group home were 
not helping them meet their school requirements. Out of 
17.2%, 5% said that they strongly disagree that they are 
getting help. Only 36.7% strongly agree that they are getting 
help with their school requirements. When more data were 
collected in 2006, similar results were obtained.

Results of polling staff members indicated that 50% strongly 
agree that they are supporting residents with meeting their 
school requirements and 99% of staff agreed with this state-
ment. This result was more positive than the 82% of youth 
agreeing with this statement. When more data was collected 
in 2006, more staff reported strongly agreeing with this state-
ment, but fewer overall, 93%, agreed, and 7% disagreed, 
implying that some staff were not supporting residents in 
meeting school requirements.

FINDING 4: MEETs my NEEDs
YOUTH

YOUTH QUEsTION 5 
I feel my group home meets my needs:

2004-2005

2006

79% of youth said their group home does not meet their 
needs all the time. 55.1% said that their needs are met some-
times, and 5.5% felt that they never have their needs met. 
Somewhat less positive results were obtained when 2006 data 
were analyzed, but the pattern of responses across years was 
similar.

cont.
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cont.

FINDING 5: SUccEss aT scHOOL OR wORK
YOUTH sTaFF

YOUTH QUEsTION 7 
Because of my group home provider, my success at 
school or work is:

STaFF QUEsTION 4 
Because of . . ., my resident�s success at school or work:

2004-2005 2004-2005

2006 2006

49.2% said that their group home provider is not helping 
them do better at school or work. 15.6% said they are doing 
worse in school because of the lack of help. There was a 
decline from 50% to 42% getting better in 2006, but fewer 
youth were getting worse.

Staff said 61% of residents were doing better at school 
or work due to group home services and 6% were getting 
worse. Their view was more positive than the youth�s report. 
When more data were collected in 2006 the same 61% get-
ting better was reported with fewer getting worse, 3%.

cont.

FINDING 6: TaKING mEDIcaTION
YOUTH sTaFF

YOUTH QUEsTION 35 
My group home never forces me to take medication:

STaFF QUEsTION 21 
Staff never pressures residents to take medications:

2004-2005 2004-2005

2006 2006

22.6% felt their group home forces them to take medica-
tion. Of the 22.6% who said they do feel like their group 
home does over-medicate them, half strongly disagreed that 
their group home ever forces them to take medication. A 
dramatic improvement in being forced to take medications 
was reported in 2006. Youth agreed with this statement 
91% versus 78% in 2004-2005.

48% of staff strongly agreed that they never pressure youth 
to take their medications and a total of 92% agreed. The 
percent of agreement declined to 82% in 2006. The level of 
disagreement with this statement also increased from 8% to 
18%. The increase in disagreement from 2004-2005 to 2006 
for staff was the opposite of the decrease in disagreement 
cited by youth.
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cont.

FINDING 7: FUTURE EXpEcTaTIONs
YOUTH sTaFF

YOUTH QUEsTION 10 
Because of my care provider, my expectations for the 
future are:

STaFF QUEsTION 7 
Because of . . ., my resident�s expectations for their 
future:

2004-2005 2004-2005

2006 2006

One third of the youth felt that because of their care pro-
vider, their expectations for the future got worse or stayed 
the same. When more data were collected in 2006, similar 
results were obtained.

Staff noted that about two-thirds of the residents were better 
off developing expectations for their future, and only 2% 
were worse off. When more data were collected in 2006, 
similar results were obtained.

cont.

FINDING 8: aDULT TO TURN TO
YOUTH

YOUTH QUEsTION 37 
I have a least one adult in my life that I can turn to:

2004-2005

2006

Just shy of 20% of the youth feel like they don�t have an 
adult in their life that they can turn to during times of need. 
Out of the 20%, 13.2% said that they don�t know if there is 
an adult they can turn to or not. The results for 2006 were 
less positive, with 75% indicating they have an adult to turn 
to and 14% not having an adult.
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cont.

FINDING 9: pREpaRING TO LEaVE
YOUTH sTaFF

YOUTH QUEsTION 38 
Someone is helping me prepare to leave:

STaFF QUEsTION 12 
Staff in our group home has spoken with this resident 
about a permanent contact:

2004-2005 2004-2005

2006 2006

32.5% of the youth felt there is nobody helping them pre-
pare for when they emancipate. The 2006 results indicated 
that fewer youth thought someone was preparing them to 
emancipate and more youth, 28% versus 15%, did not 
know whether someone was helping them or not.

The report from the staff was similar to the views of the 
residents for both samples of data. The level of agreement on 
this question was the highest between youth and staff for any 
of the �ndings cited above.

cont.

QUEsTION 1: How does group home staff support and assist you with your school assignments 
and homework?

Youth Results: Youth felt that there are no tutors available, but the staff helps the youth when needed.

Staff Results: Staff felt that they provide the youth with numerous opportunities and resources to support and assist youth 

with homework.

QUEsTION 2: How does group home staff help you with planning goals for your future?

Youth Results: Youth agreed that there was planning for the future.

Staff Results: Staff agreed that they help the youth plan for the future by informing the youth about available services.

QUEsTION 3: Do you look up to the group home staff? What do you think the group home staff 
should do to be better role models?

Youth Results: Youth didn�t agree that they look up to the staff, but some youth felt that maybe there needs to be better 

communication. 

Staff Results: Staff felt that they provide mentoring between youth and staff by allowing one on one relationships.

QUaNTITaTIVE REsULTs: SURVEys 

We asked 11 open-ended questions to focus groups of youth and staff separately. The reason we decided to conduct focus 

groups and using open-ended questions was because we thought youth and staff might be more transparent with what really 

goes on in group homes if we talk about it openly in a group with just their peers. We found that youth were just answering the 

survey questions without thinking about them and that the staff and youth answers very often contradicted each other. When 

we conducted the focus groups, we got more in depth answers and both the youth and staff seemed to make realizations that 

they hadn�t otherwise reported about the level of support and care provided. 
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cont.

QUEsTION 5: How can the group home better meet your needs to succeed at school and work?

Youth Results: Youth felt that the group home could offer more tutoring, monitoring and offering resources that will help 

them succeed at school and work.

Staff Results: Staff felt that they should meet teachers and reward the youth for their good behavior, as well as �nd areas 

where they need help and identify the areas where they excel.

QUEsTION 6: Does your group home encourage you to have a job and/or gain job skills? (For 
example: how to dress professionally, how to do an interview, and how to manage your time?)

Youth Results: Youth felt they are encouraged to dress professionally but not helped with interview preparation.

Staff Results: Staff responded to this question in three parts: Staff said yes, they tell them to dress professionally, get a job 

at age 16, do school every day and follow the rules, help youth �ll out applications, and do mock interviews. Staff indi-

cated they could also hire a person who is a knowledgeable job-related person, use appropriate language with youth, take 

youth to job fairs, and get their internet connections going.

QUEsTION 7a: Does your group home staff encourage you and other residents to go to foster 
youth programs? (For example: ILP (Independent Living Program), CYC (California Youth Con-
nection), and other similar programs.)

Youth Results: Youth agreed that they are encouraged to attend programs.

Staff Results: Staff and youth agreed that encouragement is provided.

QUEsTION 7B: If so, which programs? If not, do you ask your group home why not and how could 
they encourage you to participate in these programs?

Youth Results: Youth mentioned only ILSP, some are transported there.

Staff Results: Staff mentioned ILSP, LYRIC, LAMBA, YOUTH UPRISING, and SMAAC Youth Center.

QUEsTION 8: If you have a job, is the group home supportive of you succeeding at work? (For 
example: assisting with transportation, creating a �exible group home schedule, and helping 
buying work clothes.)

Youth Results: Youth agreed they do not get support, although one youth mentioned they do not have jobs but would get 

support if they did.

Staff Results: Staff does help with everything listed.

QUEsTION 9a: Do you have your personal important documents for when you leave or emanci-
pate? (For example: birth certi�cate, social security card, California ID and/or driver license.)

Youth Results: Youth agreed they do and usually carry an ID with them.

Staff Results: Staff felt the youth have these documents when they come to the home, usually.

QUEsTION 9B: If so, who helped you to get these documents and how did you get them? If not, 
do you know how to on your own or do you have someone to help you get them?

Youth Results: Youth said parents, family, or an outsider help them. Youth felt they do not know how to get them on their 

own.

Staff Results: Staff said a case manager or group home staff person helps youth who need these documents.

QUEsTION 10a: Do you have a caring adult to turn to for support?

Youth Results: All youth said they do have someone.

Staff Results: Staff felt some youth do and others do not.
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QUEsTION 10B: If so, do you consider this person to be a life long adult connection and someone 
you can rely on after you emancipate? If not how can your group home assist you in �nding a 
lifelong adult connection?

Youth Results: Youth mostly agreed the connection should last.

Staff Results: Staff helps make a connection by sending letters, contacting family, or looking for a mentor.

QUEsTION 11a: Does your group home help you access real life information about emancipation, 
developing community connections, and learn about healthy living skills that are necessary to 
adjust to the outside of the group home? (For example, community activities such as, religious 
activities, extra curricular activities, personal interest, and festival and recreational activities.) 

Youth Results: Youth said no, they get very little help.

Staff Results: Staff said that they assist, mostly with outings and discovering their interests.

QUEsTION 11B: If so, how does the group home encourage you to participate in accessing real 
life information about emancipation, developing community connections, and learning about 
healthy living skills that are necessary to adjust to the outside of the group home? If not, what do 
you think the group home could do to encourage and assist you in accessing real life information 
about emancipation, developing community connections, and learning about healthy living skills 
that are necessary to adjust to the outside of the group home? 

Youth Results: Youth said the older youth get some support from ILSP and social workers.

Staff Results: Staff mentioned that they refer them to other programs and encourage them to have fun.

THE FOLLOwING THREE qUEsTIONs wERE aNswERED ONLy By THE yOUTH.

QUEsTION 4a: Do you have a bank account? 

Youth Results: Youth indicated that half have bank accounts while half do not. 

QUEsTION 4B: If so, who helped you set one up? 

Youth Results: Youth indicated their parents, ILSP workers, and group home staff helped them set up bank accounts. 

QUEsTION 4C: If not, would you like one and do you know somebody who will help you set one 
up? 

Youth Results: Only one youth answered, indicating they did know how to get help with setting up a bank account. 
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One of the lessons that we have learned is that data and 

research is complicated, yet easy if you use the right tools 

and steps to assist you so that it is easy to explain what 

your topic or argument is. 

We learned a lot about research tools, such as how to con-

duct a focus group, how to collect data, how to enter data 

into our computer system, and how to analyze the data. We 

learned how to put a survey together with a variety of struc-

ture and process questions in a multiple choice formats , 

about rating, ranking, and scales. For many of our survey 

questions we had to change them from ranking to multiple 

choices because that�s how youth responded, by checking 

the choice that best applied to them.

We also learned that if you simplify your questions and 

wording of the survey, depending on your audience, you 

will gather more information for data analysis. We revised 

the wording on our surveys several times in order to obtain 

our information needed.

As far as limitations, we were limited by not being able to 

visit the group home youth and staff for a long period of 

time, which didn�t give us a lot of time to really talk to the 

youth in the group home. But with the little time we did in-

teract with the youth, we would speak with the youth to see 

if the information they were telling us is the same informa-

tion recorded on our youth surveys. By speaking with the 

youth, we found out that the information that they recorded 

was not always what they were thinking. We explained to 

the youth that the surveys were to inform us on the most 

pressing issues in the group home, so that we could help 

them get what they need. 

We developed the following recommendations for group 

home providers and policy makers for providing the neces-

sary support and resources to better assist youth succeed-

ing in school and work and pre-emancipation planning. 

Group homes are not adequately supporting youth in 

pre-emancipation planning. 42% of Alameda group home 

youth surveyed feel that the care provided by their group 

home is not helping them succeed in school and almost 

half of the youth�s ability to set goals are worse or the same. 

Responsibility for providing emancipation resources and 

support for youth is fragmented creating confusion for 

group home youth and their advocates.

Not assisting youth to prepare for their future has devastat-

ing consequences- after emancipation 40-50% become 

homeless , 50% are unemployed, and 40% are on public 

assistance or incarcerated . 

The YLEP Youth Evaluators recommend that group homes 

be responsible for coordinating mandatory monthly eman-

cipation planning meetings for each youth at 16. Required 

attendees should include the youth as well as anyone who 

can potentially provide resources and support to youth. 

Attendees may include: ILP workers, social workers, group 

home staff of the residents� choice, CASA volunteers, at-

torneys, mentors, family members, and friends. A bene�t to 

including group home representatives in the meetings will 

be that staff will become more knowledgeable of resources 

to help all youth in their care while supporting individual 

youth in plan development. Group homes will be responsi-

ble for ensuring that youth participate and providing needed 

supportive services such as child care and transportation. 

 Group home youth will gain a sense of security and stabil-

ity over their pending emancipation through participation in 

emancipation meetings, as well as the opportunity to learn 

the skills of working in a group setting and building trust-

ing relationships with adults. YLEP also recommends that 

group homes should ensure that youth receive all services 

required in the emancipation checklist such as: Housing, 

High School Graduation, Post-Secondary Options, Em-

ployment, Medi-Cal, Adult Connections, Vital Documents, 

Case Records and Sibling Information. In addition to these 

required services, group homes should assist residents 

with money management, maintaining an adult connection, 

access to public bene�ts, access to ILSP, obtaining docu-

ments for the youth�s children, credit issues and sealing of 

case �les upon emancipation. 

Additionally, group homes should adopt practices that help 

youth access practical life information about emancipa-

tion, develop community connections and learn healthy 

living skills that are necessary to adjust to life outside of the 

group home. For example, group home practices encour-

aging youth to participate in community activities such as 

religious activities, extra curricular activities, and develop-

ment of personal interests and physical health should be 

encouraged and prioritized above rigid structure. 

YOUTH LED EVaLUaTION PROjEcT (YLEP)
ALamEDa COUNTy REcOmmENDaTIONs

GROUp HOmEs NEED TO OFFER YOUTH INcREasED PRE-EmaNcIpaTION PLaNNING SUppORT 
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42% of Alameda group home youth surveyed feel that the 

care provided by their group home is not helping them do 

well at school or work. During the Youth Led Evaluation 

Project�s survey, youth identi�ed multiple areas that youth 

need more support related to school and work in. 

1.	 Group homes provide limited opportunities 

for residents to work with an academic tutor.

2.	 Youth experience fatigue due to lack of rest-

ful sleep and relaxation time. 

3.	 Youth are over medicated and/or taking 

medication that causes sleepiness. 

4.	 Group homes prohibit residents from obtain-

ing Work Permits because of �bad� behavior. 

5.	 Group homes do not provide or assist with 

transportation to and from work, the library, 

and extracurricular school activities, sports, 

and academic clubs. 

6.	 Group homes give no or limited assistance 

with applying, seeking, and maintaining a 

job. 

7.	 Group homes require rigid home schedules 

for residents who work or are involved with 

extracurricular school activities, sports, and 

academic clubs. 

8.	 Group homes provide no or limited guid-

ance and training on managing and saving 

money, establishing and maintaining a bank 

account, and how to take action if foster 

parents or other adults steal their identity to 

access bank accounts, open credit cards, 

etc. 

 The YLEP Youth Evaluators recommend that group homes 

be responsible for providing all youth educational and em-

ployment support on an ongoing basis. We have identi�ed 

minimum services and support that group homes should 

provide to all residents, and included them in the following 

list. 

YLEP also recommends that existing programs, such as the 

California Department of Education�s Foster Youth Services, 

the California Employment Development Department�s 

Workforce Investment Act and the California Department 

of Social Service�s Independent Living Program enhance 

support to group home youth. These programs all offer 

services and resources that are very important to youth in 

group homes. However, these programs should target out-

reach to and prioritize services to group home youth and 

ensure their services meet the needs of group home youth. 

Additionally, YLEP recommends that existing laws de-

signed to protect, support and assist group home resi-

dents with school and work success be implemented and 

enforced. For example, AB 899(2001), AB 490(2003), AB 

1858(2004), and AB 1633(2005) establish important edu-

cational and employment rights for foster youth. However, 

these rights are only meaningful if youth are aware and the 

rights are implemented and enforced across the state. 

LIsT OF EDUcaTIONaL aND EmpLOymENT sERVIcEs 
aND sUppORTs THaT GROUp HOmEs sHOULD pRO-
VIDE:

Group homes should offer academic tutoring to every group 

home resident. 

�	 Tutoring should be mandatory if a resident 

has a below �C� average in any subject. 

�	 Group homes should also provide daily 

study/tutor space at the group home, monitor 

tutoring progress and maintain communica-

tion with tutors.

Group homes should create and ensure youth receive the 

rest needed for school and work. 

�	 Group homes should enforce bedtime and 

allow earlier bedtime or sleeping later on the 

weekends, if requested or needed. Group 

homes should provide education about 

relaxation and restful sleeping techniques for 

youth on an ongoing basis. 

�	 Group homes should avoid waking all youth 

during middle of the night emergencies 

and requiring a staff person to accompany 

a youth to leave the group home. If an 

emergency occurs, the group home should 

provide another staff who remains stays at 

the group home. 

�	 Group home youth with children should be 

placed in a different home from non-parent-

ing residents. 

Group homes should ensure that youth are not inappropri-

ately over-medicated and/or taking medication that causes 

sleepiness and interferes with school and work. 

�	 Group homes should maintain ongoing com-

munication with residents� doctors.

�	 Both group home youth and staff should be 

educated about medications� purpose and 

side-effects. Group homes should monitor 

and discuss with the residents if the side-ef-

fects of any medication has a negative im-

pact on academic or job performance. Group 

homes should pursue alternative treatment 

options with youth�s doctors if medication is 

interfering with school or work. 

Group homes should encourage all youth over the age of 16 

to work part-time to gain employment skills, experience, and 

self-esteem. 

�	 Group homes should not restrict work activi-

ties if residents are acting out or misbehav-

ing. Alternative punishments such as no 

TV or music, early bedtime, or extra chores 

should be explored. 

�	 Group homes should assist youth with 

applying, seeking, and maintaining a job. 

Group homes should coordinate training for 

youth on resume development, interviewing, 

job skills and job searching. Group homes 

should ensure that youth are connected with 

YOUTH LED EVaLUaTION PROjEcT (YLEP)
STaTEwIDE REcOmmENDaTIONs

GROUp HOmEs NEED TO OFFER YOUTH SUppORT wITH ScHOOL aND WORK
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available employment resources such as 

One-Stop Centers, Job Corps centers, ILP 

and school career centers. Group homes 

should also establish community connections 

with employers and refer residents to good 

jobs. 

�	 Group homes should offer youth assistance 

with purchasing work clothing, shoes and 

equipment. 

Group homes should facilitate transportation to and from 

work, the library, and extracurricular school activities, 

sports, and academic clubs. Group homes should create 

�exible schedules for youth who work or are involved with 

extracurricular school activities, sports, and academic 

clubs. 

�	 Group homes should assist youth, 15 and 

up, with attaining a driving permit, taking 

driving lessons, acquiring car insurance, and 

purchasing a car. 

�	 Group homes should communicate with all 

youth about their transportation needs on an 

ongoing basis. Group homes should utilize, 

and create external transportation resources. 

�	 Group homes should be aware and com-

municate with youth about their schedules. If 

necessary, group homes should offer alterna-

tive times/days to do chores. 

Group homes should provide guidance and training on 

managing and saving money, establishing and maintaining a 

bank account, and credit and identity theft. 

�	 Group homes should provide money to es-

tablish bank accounts for all youth. 

�	 Group homes should provide training on es-

tablishing credit and how to address identity 

theft.

�	 Group homes should assist residents with 

managing bank accounts, investments, 

budgeting, and saving money. Group homes 

should utilize existing money management 

resources such as local banks and invest-

ment companies and ILP to provide training 

and resources to group home youth. 

Foster youth need increased support to prepare and plan 

for the dif�cult transition from foster care to adult life. YLEP 

youth evaluators worked with professional researchers 

to develop a survey instrument, and surveyed 129 youth 

residing in 32 group homes in Alameda County. 42% of 

youth surveyed by YLEP indicated that the care provided 

by their group home is not helping them succeed in school 

and almost half of the youths� ability to set goals are worse 

or the same. Responsibility for providing emancipation 

resources and support for youth is fragmented creating 

confusion for group home youth and their advocates.

Not assisting youth to prepare for their future has devastat-

ing consequences- after emancipation 40-50% become 

homeless , 50% are unemployed, and 40% are on public 

assistance or incarcerated . 

 The YLEP Youth Evaluators recommend that group homes 

be responsible for coordinating mandatory monthly eman-

cipation planning meetings for each youth at 16. Required 

attendees should include the youth as well as anyone who 

can potentially provide resources and support to youth. 

Attendees may include: ILP workers, social workers, group 

home staff of the residents� choice, CASA volunteers, at-

torneys, mentors, family members, and friends. A bene�t to 

including group home representatives in the meetings will 

be that staff will become more knowledgeable of resources 

to help all youth in their care while supporting individual 

youth in plan development. Group homes should be 

responsible for ensuring that youth participate and are pro-

vided with necessary supportive services such as child care 

and transportation. Youth will gain a sense of security and 

stability over their pending emancipation through participa-

tion in emancipation meetings, as well as the opportunity 

to learn the skills of working in a group setting and building 

trusting relationships with adults. 

YLEP also recommends that group homes ensure youth 

receive all services required in the emancipation checklist 

such as: Housing, High School Graduation, Post-Second-

ary Options, Employment, Medi-Cal, Adult Connections, 

Vital Documents, Case Records and Sibling Information. In 

addition to these required services, group homes should 

assist residents with money management, maintaining an 

adult connection, access to public bene�ts, access to ILSP, 

obtaining documents for youth�s children, credit issues and 

sealing of case �les upon emancipation. 

Additionally, group homes should adopt practices that 

help youth access real life information about emancipa-

tion, develop community connections and learn healthy 

living skills that are necessary to adjust to life outside of the 

group home. For example, group home practices encour-

aging youth to participate in community activities such as 

religious activities, extra curricular activities, and develop-

ment of personal interests and physical health should be 

encouraged and prioritized above rigid structure. 

YOUTH LED EVaLUaTION PROjEcT (YLEP)
ALamEDa COUNTy REcOmmENDaTIONs

GROUp HOmEs SHOULD OFFER YOUTH INcREasED PRE-EmaNcIpaTION PLaNNING SUppORT
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42% of Alameda group home youth surveyed by YLEP feel 

that the care provided by their group home is not help-

ing them do well at school or work. During the Youth Led 

Evaluation Project�s survey, youth identi�ed multiple areas 

that youth in group homes could bene�t from more support 

related to school and work. 

1.	 Some group homes provide limited opportu-

nities for residents to work with an academic 

tutor.

2.	 Some youth experience fatigue due to lack of 

restful sleep and relaxation time. 

3.	 Youth may be over medicated and/or taking 

medication that causes sleepiness. 

4.	 Some group homes prohibit residents from 

obtaining Work Permits because of �bad� 

behavior. 

5.	 Some group homes do not provide or assist 

with transportation to and from work, the 

library, and extracurricular school activities, 

sports, and academic clubs. 

6.	 Some group homes give limited assistance 

with applying, seeking, and maintaining a 

job. 

7.	 Some group homes require rigid home 

schedules for residents who work or are 

involved with extracurricular school activities, 

sports, and academic clubs. 

8.	 Some group homes provide limited guid-

ance and training on managing and saving 

money, establishing and maintaining a bank 

account, and how to take action if foster 

parents or other adults steal their identity to 

access bank accounts, open credit cards, 

etc. 

 The YLEP Youth Evaluators recommend that group homes 

be responsible for providing all youth educational and 

employment support on an ongoing basis. We identi�ed 

bene�cial services and support that group homes should 

provide to all residents, and included them in the following 

list.  

YLEP also recommends that existing programs, such as the 

California Department of Education�s Foster Youth Services, 

the California Employment Development Department�s 

Workforce Investment Act and the California Department 

of Social Service�s Independent Living Program enhance 

support to group home youth. These programs all offer 

services and resources that are very important to youth in 

group homes, and can form important collaborations with 

homes. However, these programs should target outreach 

to and prioritize services to group home youth and ensure 

their services meet the needs of group home youth. 

Additionally, YLEP recommends that existing laws de-

signed to protect, support and assist group home resi-

dents with school and work success be implemented and 

enforced. For example, AB 899(2001), AB 490(2003), AB 

1858(2004), and AB 1633(2005) establish important edu-

cational and employment rights for foster youth. However, 

these rights are only meaningful if youth are aware and the 

rights are implemented and enforced across the state. 

LIsT OF EDUcaTIONaL aND EmpLOymENT sERVIcEs 
aND sUppORTs THaT GROUp HOmEs sHOULD pRO-
VIDE:

Group homes should offer academic tutoring to every group 

home resident. 

�	 Tutoring should be mandatory if a resident 

has a below �C� average in any subject. 

�	 Group homes should also provide daily 

study/tutor space at the group home, monitor 

tutoring progress and maintain communica-

tion with tutors.

Group homes should create and ensure youth receive the 

rest needed for school and work. 

�	 Group homes should enforce bedtime and 

allow earlier bedtime or sleeping in time on 

the weekends, if requested or needed. Group 

homes should provide education about 

relaxation and restful sleeping techniques for 

youth on an ongoing basis. 

�	 Group homes should avoid waking all youth 

during middle of the night emergencies re-

quiring a staff person to accompany a youth 

to leave the group home. If an emergency 

occurs, the group home should provide an-

other staff who remains at the group home. 

�	 Group home youth with children should be 

placed in a different home from non-parent-

ing residents. 

Group homes should ensure that youth are not inappropri-

ately over-medicated and/or taking medication that causes 

sleepiness and interferes with school and work. 

�	 Group homes should maintain ongoing com-

munication with residents� doctors.

� 	 Both group home youth and staff should be 

educated about medications� purpose and 

side-effects. Group homes should monitor 

and discuss with the residents if the side-ef-

fects of any medication has a negative im-

pact on academic or job performance. Group 

homes should pursue alternative treatment 

options with youth�s doctors if medication is 

interfering with school or work. 

Group homes should encourage all youth over the age of 16 

to work part-time to gain employment skills, experience, and 

self-esteem. 

�	 Group homes should not restrict work activi-

ties if residents are acting out or misbehav-

ing. Alternative punishments such as no 

TV or music, early bedtime, or extra chores 

should be explored. 

�	 Group homes should assist youth with 

applying, seeking, and maintaining a job. 

Group homes should coordinate training for 

youth on resume development, interviewing, 

job skills and job searching. Group homes 

YOUTH LED EVaLUaTION PROjEcT (YLEP)
STaTEwIDE REcOmmENDaTIONs

GROUp HOmEs NEED TO OFFER YOUTH SUppORT wITH ScHOOL aND WORK
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should ensure that youth are connected with 

available employment resources such as 

One-Stop Centers, Job Corps centers, ILP 

and school career centers. Group homes 

should also establish community connections 

with employers and refer residents to good 

jobs. 

�	 Group homes should offer youth assistance 

with purchasing work clothing, shoes and 

equipment. 

Group homes should facilitate transportation to and from 

work, the library, and extracurricular school activities, 

sports, and academic clubs. Group homes should create 

�exible schedules for youth who work or are involved with 

extracurricular school activities, sports, and academic 

clubs. 

�	 Group homes should assist youth, 15 and 

up, with attaining a driving permit, taking 

driving lessons, acquiring car insurance and 

purchasing a car. 

�	 Group homes should communicate with all 

youth about their transportation needs on an 

ongoing basis. Group homes should utilize 

and create external transportation resources. 

�	 Group homes should be aware and com-

municate with youth about their schedules. If 

necessary, group homes should offer alterna-

tive times/days to do chores. 

Group homes should provide guidance and training on 

managing and saving money, establishing and maintaining a 

bank account, and credit and identity theft. 

�	 Group homes should provide money to es-

tablish bank accounts for all youth. 

�	 Group homes should provide training on es-

tablishing credit and how to address identity 

theft.

�	 Group homes should assist residents with 

managing bank accounts, investments, 

budgeting, and saving money. Group homes 

should utilize existing money management 

resources such as local banks and invest-

ment companies and ILP to provide training 

and resources to group home youth. 

1. ENGaGED KEy STaTE & COUNTy LEVEL STaKE-
HOLDERs: 

�	 California Department of Social Services

�	 Employment Development Department

�	 California Department of Education 

�	 California Alliance of Children and Family 

Services

2. ImpLEmENTED EXIsTING Laws

�	 CYC to develop educational rights material 

for foster youth. 

�	 Engaged legislature in working on full imple-

mentation of laws related to school/work 

success. 

3. MEDIa ADVOcacy

�	 Engaged Media in Covering YLEP�s Issues 

�	 Planned YLEP Group Home Forum and Final 

Presentations 

4. LEGIsLaTION

�	 Assisted with legislative efforts to support 

YLEP�s recommendations.

�	 Raised awareness in legislature in hopes of 

future legislative change.

5. PaRTIcIpaTED IN STaTE aND COUNTy POLIcy 
COmmITTEEs ON GROUp HOmEs, EDUcaTION, aND 
EmpLOymENT

�	 Participated in California Employment and 

Training Taskforce 

�	 Participated on Juvenile Justice/Delinquency 

Prevention Commission- Group Home Sub-

Committee

6. VIsIBILITy OF YLEP

Presentations-

�	 Regional Community Care Licensing 

�	 National Black Foster Parents Association 

Conference

�	 California Youth Connection Statewide Con-

ferences

�	 California Mental Health Advocates for Chil-

dren and Youth Conference 
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The Alameda CYC Chapter, Alameda Group Homes- youth 

and staff, Robin Allen, ibrahim abdul-matin, Tara Beck-

man, The California Endowment, CASA Group Home 

volunteers, Wil Cason, Mamie Chow, Lynette Cox, Sade 

Daniels, Peter Ellis, Lori Fryzel, Karen Grace-Kaho, Rex 

Green, Myeshia Grice, Taj James, Tiffany Johnson, Regena 

Jones, Janet Knipe, Jude Koski, Dianna Lake, Eric Lee and 

Jiva Creative, Kristal McCoy, Judge Carl Morris, Richard 

Otto, Valerie Patton, Derek Peake, KÆnica Ri�Chard, Annie, 

Jennifer Rodriguez, Commissioner Paul D. Seeman, Annie 

Sullivan, De�Andre Sullivan, Kate Teague, Danielle Thomp-

son, Maggie Tuazon, Saxon Turner, Genevieve Vivar, Linda 

Walker, Zellerbach Family Foundation, and everyone else 

who has contributed to making YLEP a success!

California Youth Connection (CYC)
604 Mission Street, 9th Floor
San Francisco, CA 94105
415.442.5060
Toll Free: 800-397-8236
www.calyouthconn.org

COLLaBORaTING ORGaNIZaTIONs-

Alameda County Court Appointed Special Advocates (CASA)
1000 San Leandro Blvd., Ste. 300
San Leandro, CA 94577
510.618.1950
rjjones@acgov.org
www.casaofalamedacounty.org

Casey Family Programs
Bay Area Field Of�ce
491 Ninth St.
Oakland, CA 94607
510.444.4025
rotto@casey.org
www.casey.org

Community Crime Prevention Associates  

2019 Clement Ave., #6B 

Alameda, CA 94501 

ellisccpa@sbcglobal.net 

510.814.1844

Movement Strategy Center (2003-2005)
1611 Telegraph Ave., Ste. 510 
Oakland, CA 94612
510.444.0640
info@movementstrategy.org 
www.movementstrategy.org

FOLLOw THROUGH wITH BEHaVIOR aND cOmmUNI-
caTION EXpEcTaTIONs wHILE aT wORK.

OBjEcTIVE 1: Actively pay attention and listen to others 

by: 

�	 Listening to others how you would like to be 
listened to.

�	 Giving eye contact.

�	 Sitting/standing up straight and facing the 
person.

�	 Recognize that it is not always necessary to 
respond.

�	 Ask for clari�cation on anything I don�t under-
stand.

�	 Acknowledge the fact that I am listening.

OBjEcTIVE 2: Giving and receiving feedback construc-

tively by: 

�	 Allowing the other person to �nish talking be-
fore I begin.

�	 Interest and willingness to give and receive criti-
cal feedback.  

�	 Being on topic and relevant to the discussion, 
project or task.

�	 Being respectful and mindful of others� feelings 
and opinions.

�	 Using appropriate timing and deciding whether 
or not it�s best communicated now.

�	 Being conscious of my tone, body language, 
and word choice.

�	 Staying positive, honest, and considerate.

�	 Knowing the difference between constructive 
criticism and disrespect.

�	 Stepping up and stepping back, as necessary.

�	 Controlling my feelings and staying profes-
sional.

�	 Being honest and trustful that others will 
respect what I have to say even if they don�t 
agree.

�	 Promoting a work environment where I am in-
vested in my co-workers� professional develop-
ment by respectfully giving feedback on areas 
to consider improving in.

�	 Acknowledging and respecting that others have 
different opinions, thoughts, and questions that 
I may or may not agree with. 

�	 Taking in and applying recommendations.

�	 Asking if I don�t understand.

�	 Taking others seriously.

�	 Realizing that I can always learn something new 
about constructive criticism.

OBjEcTIVE 3: Being sober and free of drugs or alcohol. 

OBjEcTIVE 4: Keeping con�dentiality.  What I see and hear 

will often be personal and private.  I may not share sensi-

tive information with other people outside of YLEP, including 

friends and family.   

OBjEcTIVE 5: Willingness, taking initiative, and practicing 

patience in resolving con�ict that may arise with co-work-

ers, project collaborators or others I work with. 
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AppENDIX B1 � STAFF GROUp HOmE SURVEy (PaRT 1) 

Name of Group Home ________________________________

Please �ll out one assessment form for each of the youth in your group home (6 youth in home = 6 assessments). Thank You.

Today�s Date: _______________	

Please �ll in your group home resident�s birth date: 	 Month ____ Day _____ Year ____ 

1. Please indicate your resident�s gender: 	 Male ___ Female ____ Other____

2. Please indicate your resident�s race: African American ____, Latino ____, Asian ____, Paci�c Islander ___, 
White/Caucasian ____, Native American ____, Multi Racial ____, Other ___________________________________

Mark the box to the right that best describes how you feel your resident�s skills, knowledge, behavior 

and attitudes have been impacted by living in your group home. (Please use a check or �X�)
Better Worse

The
Same

Don�t 
Know

3. Because of the care provided in our group home, my resident�s ability to connect with 
caring adults is:

4. Because of the care provided in our group home, my resident�s success at school or 
work is:

5. Because of the care provided in our group home, my resident�s ability to get along well 
with others is:

6. Because of the care provided in our group home, my resident�s ability to deal with 
someone else�s anger is:

7. Because of the care provided in our group home, my resident�s expectations for their 
future are:

8. Because of the care provided in our group home, my resident�s ability to control their 
anger is:

9. Because of the care provided in our group home, my resident�s ability to set goals is:

10. Because of the care provided in our group home, my resident�s ability to make their 
own decisions is:

				  
11. Please indicate level of client participation in the services your group home provides on a scale from 5 to 1? _______________  
(5 = Very High, 4 =High, 3 = Average, 2 = Low, 1 =Very Low)

12. Staff in our group home has spoken with this resident about �nding a permanent contact with an adult for when they leave the 
system or emancipate.	  ____ Yes ____ No ____ Don�t know

13. This youth is appropriately matched with this group home�s level of care:  
 ____ Strongly Agree ____ Agree ____ Disagree ____ Strongly Disagree

AppENDIX B2 � STAFF GROUp HOmE SURVEy (PaRT 2) 

Each staff member at your Group Home should complete this survey once. Your responses are anonymous and will only be viewed by the evaluation team. Thank you.

Name of Group Home: ___________________________________________________ 	 Position: _______________	 

My years of experience working with group homes: _____ Months worked at this group home: _____ Number of residents: _______ 

Please put an �X� in the box that best describes your opinion of your group home�s strategy or practice: Strongly 
Agree Agree Disagree Strongly 

Disagree

1. The appearance of this group home on the inside is nice.

2. The appearance of this group home on the outside is nice.

3. This group home is run smoothly.

4. Staff provides good role models for the residents here.

5. Everyone here feels safe from the streets.

6. Residents are encouraged in exercising.

7. There are plenty of activities, outings, and �eld trips.

8. The residents show respect for each other.

9. Communication is healthy in this group home.

10. Staff does not allow harassing/teasing comments based on one�s race, gender, or sexual orientation.

11. Residents always get their clothing allowance.

12. Residents receive a personal allowance.

13. Discipline is fair and applied equally to all residents.

14. Everyone supports residents in meeting school requirements, such as, homework and attendance.

15. Residents can use the phone when needed.

16. Expectations for behavior are clearly communicated to all residents.

17. Practices are in place that recognize positive behavior in an ongoing manner.

18. Healthy snacks are available for residents at all times.

19. Residents get medical care and medications when they need it.

20. Residents get mental health counseling, when they need it.

21. We all build trusting relationships among staff and residents.

22. In this group home the severity of discipline is: ____ Severe ____ Severe at times ____ Moderate ____ Minimal  

23. The foster home bill of rights is posted in this group home: ____ Yes ____ No ____ Don�t know 

24. Our performance as a group home provider is: ____ Very good ____ Good ____ Okay ____ Poor  

25. Is there anything you feel your group home wants or needs, that could improve your service delivery?
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AppENDIX B3 � yOUTH GROUp HOmE SURVEy 

Thank you for taking the time to complete this form to improve services in your group home. Your responses are anony-
mous and this survey will only be seen by the evaluation team.

I live at _________________________________________. (enter the name of your group home) Today�s date: ______________

Date of Birth: Month _______ Day _______ Year _______ 

Gender: Male ______ Female ______ Other ______ 

How many months have you lived in this group home? _________________

Please x the answer that best describes your opinion of your group home:

1. The foster youth bill of rights is posted in my group home: ____ Yes ____ No ____ Don�t know

2. I feel the group home I live in is: ____ Good ____ Okay ____ Bad ____ Terrible

3. I feel the group home I live in is clean: ____ Always ____ Usually ____ Sometimes ____ Never 

4. I feel safe in my group home: ____ Always ____ Sometimes ____ Not very often ____ Never

5. I feel my group home meets my needs: ____ All the time ____ Sometimes ____ Not very often ____ Never

 

Mark the box to the right that best describes how you feel your skills, knowledge, behavior and attitudes 
were affected by living in your group home. (Please use a check or �X�) Better Worse Stayed the

Same
Don�t 
Know

6. Because of the care provided in my group home, my ability to connect with caring adults is:

7. Because of the care provided in my group home, my success at school or work is:

8. Because of the care provided in my group home, my ability to get along well with others is:

9. Because of the care provided in my group home, my ability to deal with someone else�s anger is:

10. Because of the care provided in my group home, my expectations for my future are:

11. Because of the care provided in my group home, my ability to control my anger is:

12. Because of the care provided in my group home, my ability to set goals is:

13. Because of the care provided in my group home, my ability to make my own decisions is:

Survey continued on next page.

AppENDIX B3 � yOUTH GROUp HOmE SURVEy (paGE 2) 

Please put an �X� in the box that best describes your opinion of your group home: Strongly 
Agree Agree Disagree Strongly 

Disagree

14. The appearance of my group home on the inside is nice.

15. The appearance of my group home on the outside is nice.	

16. My group home is run smoothly.

17. Staff members in my group home are good role models.

18. I feel safe from the streets in my group home.

19. Staff in my group home support me in exercising.

20. My group home provides activities, outings, and �eld trips.

21. The residents in my group home show respect for each other. 

22. Communication is healthy in my group home.

23. Staff in my group do not allow harassing/teasing comments based on one�s race, gender,
 or sexual orientation.

24. In my group home, we work on building trusting relationships between staff and residents.

25. In my group home, I get my clothing allowance.

26. In my group home, I receive a personal allowance.

27. Discipline is fair and used equally with all residents in my group home.

28. In my group home, the staff supports me in meeting school requirements, such as, homework and 
attendance.

29. In my group home, residents have access to the phone when needed.

30. Expectations for behavior are clearly communicated to youth in my group home.

31. In my group home, the staff recognizes positive behavior on a regular basis.

32. My group home has healthy snacks available for residents at all times.

33. My group home gets me medical care and medications when I need it.

34. My group home helps me get mental health counseling, when I need it.

35. My group home never pressures me to take medications.

Please mark one choice only.
36. In my group home, I feel respected by: ____ All staff ____ Most of the staff ____ Some of the staff ____ None of the staff

37. I have at least one adult in my life that I know I can turn to no matter what: ____ Yes ____ No ____ Don�t know

38. Someone is helping me prepare for when I leave the system or emancipate: ____ Yes ____ No ____ Don�t know

Survey continued on next page.
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AppENDIX B3 � yOUTH GROUp HOmE SURVEy (paGE 3) 

1. What do you like most about your group home and the care that it provides?*

2. What things would you like to see improved or changed in your group home?*

AppENDIX B4 � sTaFF FOcUs GROUp qUEsTIONs

1.	 Do you support and assist youth with school assignments and homework? If so, explain how you accomplish this task. 

Also, how do you think the group home staff could improve or better support and assist youth with school assignments 

and homework?

2.	 When a resident shows no interest in their future, what would you do to encourage the youth to set goals and achieve 

them?

3.	 Does your group home allow and encourage mentoring between staff and youth? 

 

If so, do you have one or more youth you are currently mentoring and how do you think this relationship impacts the 

youth? Also, how do you think the group home could better encourage staff to mentor youth?

4.	 How can you better meet the youth�s needs to succeed at school and work?

5.	 Do you have a pre-emancipation plan set up for the older youth? If so, can you explain the steps and activities that the 

group home and staff does to prepare youth for emancipation?

6.	 How do you reward youth for staying positive or keeping on the right track in school, work, behavior, and reaching and 

setting goals? If so, do you give incentives, special privileges, etc.?

7.	 Do you encourage youth to have a job and/or gain job skills? (For example: how to dress professionally, how to do an in-

terview, and how to manage time) If so, explain how you encourage youth to have a job and/or gain job skills? How could 

you better support youth to have a job and/or gain job skills?
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AppENDIX B4 � sTaFF FOcUs GROUp qUEsTIONs (paGE 2)

8.	 Do you encourage youth to go to foster youth programs? (For example: ILP (Independent Living Program), CYC (Cali-

fornia Youth Connection), and other similar programs.) If so, which programs? If not, how can you better support youth 

participate in these programs?

9.	 For the youth who have jobs, are you supportive the youth succeeding at work? (For example: assisting with transporta-

tion, creating a �exible group home schedule, and helping buying work clothes.)

10.	 Do all of the older youth have their personal important documents for when they emancipate? (For example: birth certi�-

cate, social security card, California ID and/or driver license.) If so, did you help them to get these documents and how 

did you assist? If not, do you know how could assist the older youth attain their important documents?

11.	 Do all of the youth have a caring adult to turn to for support? If so, do they seem to be life long connections, people the 

youth can rely on after emancipation and how can you tell? If not, how can you assist each youth in �nding a lifelong 

adult connection?

12.	 Does your group home help youth access real life information about emancipation, developing community connections, 

and learn about healthy living skills that are necessary to adjust to the outside of the group home? (For example, com-

munity activities such as, religious activities, extra curricular activities, personal interest, and festival and recreational 

activities.)  

 

 

If so, how do you encourage youth to participate in accessing real life information about emancipation, developing 

community connections, and learning about healthy living skills that are necessary to adjust to the outside of the group 

home? If not, what could you do to encourage and assist youth in accessing real life information about emancipation, 

developing community connections, and learning about healthy living skills that are necessary to adjust to the outside of 

the group home?

AppENDIX B5 � YOUTH FOcUs GROUp qUEsTIONs

1.	 How does group home staff support and assist you with your school assignments and homework?

2.	 How does group home staff help you with planning goals for your future? (Q10, 12)

3.	 Do you look up to the group home staff? What do you think the group home staff should do to be better role models? 

4.	 Do you have a bank account? If so, who helped you set one up? If not, would you like one and do you know somebody 

who will help you set one up?

5.	 How can the group home better meet your needs to succeed at school and work? 

6. 	 Does your group home encourage you to have a job and/or gain job skills? (For example: how to dress professionally, 

how to do an interview, and how to manage your time) 

7.	 Does your group home staff encourage you and other residents to go to foster youth programs? (For example: ILP (Inde-

pendent Living Program), CYC (California Youth Connection), and other similar programs.) If so, which programs? If not, 

do you ask your group home why not and how could they encourage you to participate in these programs?

 
 
 
 



YLEP YOUTH LED EVALUATION PROJECT52 53FOSTER YOUTH IMPROVING ALAMEDA COUNTY GROUP HOMES 2003 � 2006

 AppENDIX B5 � YOUTH FOcUs GROUp qUEsTIONs (paGE 2)

8.	 If you have a job, is the group home supportive of you succeeding at work? (For example: assisting with transportation, 

creating a �exible group home schedule, and helping buying work clothes.)

9.	 Do you have your personal important documents for when you leave or emancipate? (For example: birth certi�cate, 

social security card, California ID and/or driver license.) If so, who helped you to get these documents and how did you 

get them? If not, do you know how to on your own or do you have someone to help you get them?

10.	 Do you have a caring adult to turn to for support? If so, do you consider this person to be a life long adult connection 

and someone you can rely on after you emancipate? If not how can your group home assist you in �nding a lifelong 

adult connection?

11.	 Does your group home help you access real life information about emancipation, developing community connections, 

and learn about healthy living skills that are necessary to adjust to the outside of the group home? (For example, com-

munity activities such as, religious activities, extra curricular activities, personal interest, and festival and recreational 

activities.) 

	 If so, how does the group home encourage you to participate in accessing real life information about emancipation, 

developing community connections, and learning about healthy living skills that are necessary to adjust to the outside 

of the group home? If not, what do you think the group home could do to encourage and assist you in accessing real life 

information about emancipation, developing community connections, and learning about healthy living skills that are 

necessary to adjust to the outside of the group home?




